




While broad measures help drive understanding of the 
entire workforce and where most employee turnover may 
occur due to retirement eligibility, it is also helpful to 
understand and measure the workforce at the individual 
employee level. Ingentis org.manager provides an org 
chart view that measures each individual employee–
when they will be eligible to retire, if they are a high 
performer, and their years of service.

Ingentis org.manager can display more than just org charts. Here is an example 
of our dashboard view that presents the composition of the aging workforce by 
department and span.

Ingentis org.manager visualizes 
the composition of an aging 
workforce along with measures to 
better understand the percentages 
of employees who are retirement 
eligible along with the potential 
timing and numbers of employees 
eligible to retire in the future to 
facilitate succession planning and 
engaging those top performers to 
try to retain their talent for a longer 
period.

Aging Workforce Insights down  
to the Individual Employee Level

The org chart view below provides an easy-to-read visualization to better understand the composition of the aging 
workforce and percentage of employees that are eligible to retire in 5 years or less.

Ingentis org.manager can display 
retirement eligibility timing for 
each employee, as well as their 
total years of service and if they 
are a high performer (blue icon 
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easily to display, for example, only 
those employees eligible to retire 
in 3 years or less. You can decide 
which employees will be displayed 
based on the attributes you select.
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Ingentis org.manager can help your organization by 
automatically creating org charts and dashboard views 
without any manual steps required. The org charts can 
be updated on a recurring schedule and include print 
and data export capabilities, so you can easily share 
this information, e.g. by including the latest findings in 
a PDF or part of an overall slide presentation. 

Organizations need to drive more informed business 
decisions to better manage the timing of retiring 
employees. Furthermore, through mentorship 
programs, you can further leverage the intellectual 
capital of your workforce by developing longer-term 
career professionals, which can lead to a competitive 
advantage and greater profitability in the workforce. By 
implementing Ingentis org.manager to help measure 
and monitor the composition of your workforce down to 
the individual department or employee level, you will 
drive more informed business decisions when it comes 
to driving your aging workforce initiatives.

Appreciating the importance and impact an aging 
workforce can have on your organization, it’s critical to 
have a solution like org.manager so you can effectively 
visualize, measure, and report on the composition of 
your aging workforce. Our solution is meant to support 
the following use cases to help drive informed business 
decisions around retirement eligibility: 

•	Can we measure retirement eligibility across  
the organization?

•	Can we attract & retain younger employees?
•	Can we measure years of service of employees?
•	Can we identify who will be eligible to retire and 

when? 

•	Can we easily identify which depts are most likely to 
suffer greatest employee turnover due to retirement?

•	Do we have succession plans in place for incumbent 
positions that will be eligible to retire within 5 years?

•	Have mentoring plans been established to help  
retain intellectual capital?

•	Can we offer plans to help postpone retirement  
for key employees?

•	Are we taking steps to curb bias in the workplace 
regarding older employees?

All the above use cases can be quickly addressed based 
on the org.manager Retirement Eligibility extension as 
presented here (per the screenshots provided). 

Aging Workforce Reporting Made Easy

 
 Enabling More Informed Aging Workforce Decisions

Want to learn more?

For more information on how org.manager can help you 
more effectively manage your aging workforce initia-
tives, please feel free to contact us directly.
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